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Minute of Meeting held in the 
Council Offices, Stornoway, on 
Thursday 14 February 2013 at 
3.00 pm 
 
 

 

PRESENT Mr Angus Campbell (Chairman)  
 Mr Roddie Mackay (Vice-Chairman) Mr John Mackay 
 Mr David Blaney Mr Norman M Macleod 
 Mr Uisdean Robertson Mr Gordon Murray 
 Mr Archie K Campbell Mrs Catriona Stewart 
 Mr Philip R McLean Mr Kenneth M Murray 
 Mr Norman A MacDonald Mr Kenneth Macleod 
   
   
 
 
Declaration of 
Interest 
 

1 There were no declarations of interest. 
 

  The Chairman ruled that in accordance with the provisions of Section 50 of the Local 
Government (Scotland) Act 1973, as amended, that the following item be considered as 
a matter of urgency in order to allow the recommendations to be taken into account in 
budget setting. 
 

Council Tax on 
Empty Homes  
PR100.03.01 

2  
 

The Director of Finance and Corporate Resources submitted a Report which sought 
approval to set a rate of an additional 100% for those properties liable for Council Tax 
which had been empty for more than one year as Councils had been given new powers 
to levy additional Council Tax on empty homes from 1 April 2013.  It was stated in the 
Report that it was anticipated that this would bring many empty properties back into the 
market for rental and increase the housing stock available in Scotland.  It was further 
stated that the 100% rate would raise additional Council Tax income which could be 
used to offset the budget savings the Comhairle was required to find.   
 

  It was agreed to recommend that the Comhairle: 
 
(1) maintain the discount rate for the second six months a property is 

unoccupied at 50%; and 
 
(2) set a rate of 100% additional Council Tax to be levied on long term empty 

properties from 1 April 2013. 
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Budget and Council 
Tax Setting 
2013/14 
 
Recommendations 
from Service 
Committees 
PR100.03.01 
 

3 The Director of Finance and Corporate Resources submitted a Report and Appendices 
which sought approval of the Comhairle’s Budget for 2013/14, the Council Tax setting for 
2013/14 and proposed an indicative Budget for 2014/15 and Budget Strategy post-2015.  
The Report stated that, taking account of inflation, unavoidable budget changes and the 
two Change Funds, the projected deficit that the Comhairle required to address was 
£3.10m in 2013/14 and £3.05m in 2014/15, a total of £6.155m.  Subject to an agreed 
Comhairle strategy as detailed in the Report, the level of savings now required over the two 
year period was £5.48m as shown in the Budget Strategy in Appendix A to the Report.  
This, together with an agreement in principle to use £2.0m of uncommitted balances over 
the current term of the Comhairle and £0.4m of Human Resources proposals, had further 
reduced the shortfall to £4.68m. 
 
Appendix B to the Report detailed the centrally held budgets included in the Draft Budget 
2013/14 and Appendix C set out the Comhairle’s current significant financial risks.  The 
Report further stated that following a lengthy and structured process whereby elected 
Members had considered budget priorities that identified possible areas for budget 
reductions, these priorities had formed the basis for community consultation meetings held 
in November 2012 and January 2013 which, if implemented, would realise savings of 
£4.878m.  The responses to the consultations were detailed in Appendices D and E to the 
Report respectively. 
 

  The Chief Executive submitted a Report detailing the recommendations from Service 
Committees.  The Report indicated that all Service Committees were recommending 
approval of their budgets and service choices in so far as these related to their Committees 
other that Education and Children’s Services Committee which had recommended that 
further consideration be given to the following: 
 

C72 Consulting on the designation of Lionel School as a satellite of The 
Nicolson Institute; 

 
C75 Consulting on the introduction of three school shared headships at 

Bernera/Uig/Breasclete and Tong/Back/Tolsta; 
 
C76 Curriculum Redesign (previously E-learning); 
 
C78 Discontinuing the provision of itinerant teachers in primary schools; and 
 
C82 Introducing the Asymmetric Week. 

 
It was verbally reported to the meeting that Policy and Resources Committee had also 
agreed earlier that day to recommend approval of its budget as a Service Committee 
subject to Penumbra. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) agree to accept the 2013/14 settlement offer from the Scottish Government; 
 
(2) agree the budget strategy for 2013-15 as set out in Appendix A and Section 4 of 

the Report and specifically: 
 

(i) to commit £100k per year of the 2013-18 Capital Programme to housing 
projects to free up Additional Council Tax on Second Homes income to 
be used for housing and generate a £100k per year revenue saving; 

 
(ii) that any additional capital allocation for 2012-14 be prioritised for 

investment in renewable energy proposals; 
 
(iii) the Human Resources proposals set out in Section 4.7; 
 
(iv) in principle to the allocation of housing resources as detailed in 

paragraph 2.9 of this Report; 
 
(3) approve the business plans for 2013/14 at Budget Item (b) of the Agenda; 
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(4) approve the draft budgets for 2013/14, at Budget Item (c) of the Agenda, as 

amended by the Budget Strategy in paragraph (2) above; 
 

(5) in the light of the consultation responses in Appendices D and E, implement 
the Budget Choices detailed at Budget Item (d) of the Agenda: 

(i)  with the exception of items C24 (Local Area Co-ordinator), C25 
(Penumbra), C55 (OHMEET), C65 (Environmental Works) C75 (Shared 
Headships), C78 (Itinerant Teachers) , C79 (Benbecula to Stornoway Air 
Service), C81 (Home Care) and C82 (Asymmetric Week) agree the budget 
choices at Budget Item (d); 

(ii) agree to implement C24 (Local Area Co-ordinator) on the basis of a 
revised saving of £13k from 2013/14 with the balance of £5k being 
allocated to a relief budget for the service; 

(iii) agree to implement C25 (Penumbra) on the basis of a revised saving of 
£5k in 2013/14 and a further £5k in 2014/15 (£10k cumulatively); 

(iv) agree to implement a shared headship between Tolsta and Sgoil a’ Bhac 
in 2013/14, on the basis of a revised saving of £45k, and to maintain a 
policy of considering additional shared headships as the opportunities 
arise. 

(v)  agree to retain £260k provision for Itinerant Teachers to be allocated on 
the basis of educational need, subject to a report to Education and 
Children’s Services Committee in June 2013, on the basis of the saving of 
£200k being realised from 2014/15; 

(vi) agree to retain a 5 day Stornoway to Benbecula Service provided NHS 
Eilean Siar agree, no later than 28 February 2013 and on such terms as 
the Chief Executive shall determine, to pay for any flights they require at 
cost and failing which to implement Budget Choice C79; 

(vii) agree to implement C81 (Home Care) on the basis of a revised saving of 
£105k in 2013/14; 

(viii) agree to implement C82 (Asymmetric Week) on the basis of a revised 
savings figure of £20k from 2014/15 but with a planning assumption that 
the full saving will be realised from 2015/16; 

(ix) agree to take forward the development of the post of Educational Support 
Worker with the planning assumption that the potential saving of £100k 
will be realised from 2015/16; and 

(x) agree that the draft budget for 2013/14 be amended accordingly. 
 

 
 

  
(6) approve the recommendations for fees and charges for 2013/14 at Budget Item 

(e) of the Agenda; 
 
(7) agree to freeze the 2013/14 Council Tax at the 2007/08 level of £1,024 for Band 

D properties; 
 
(8) retain the level of uncommitted balances at £3.0m for 2013/14 and continue the 

policy of setting aside underspends on winter maintenance for future severe 
winters; and 

 
(9) agree that that a further Report on financial planning beyond 2013-15 be 

presented to a future meeting of the Policy and Resources Committee. 
 

   
 
 
 
 
 
 
 
 
 
 
 
 
 


